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DEFINITIONS

Collaborative planning is two or more equal partnes who set out to create a unit of study
based on content standards in one or more contentesas plus information literacy
standards, a unit that will be team-designed, teartaught, and team-evaluated.

While in cooperation, the teacher and library media specialist worlepehdently but come
together briefly for mutual benefit, their relatgimp is loose.

EXAMPLES?

Coordination means there is a more formal working relationsimg an understanding of shar

missions. The teacher and library media specidtistome planning and communicate more.

EXAMPLES?

In collaboration, the two partners have a prolonged and interdegrgrrélationship. They shar
goals, have carefully defined roles in the procasd, plan much more comprehensively.

EXAMPLES?

In data-driven collaboration, the two partners have a prolonged and interdepend
relationship. They share goals, have carefullyraefiroles in the process, and plan
comprehensively based on the results of evidenstudent knowledge, skills, and learning

such as grade level standardized assessments.

EXAMPLES?

ed
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LIBRARY UTILIZATION REPORT: MONTHLY REPORT OF UNITS  SUPPORTED

Level of Collaboration

Month: (see rubric)
Grade Level 1 5 3

Date Name or Topic of Unit
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Days

Month Open

Monthly
Circulation

Average
Daily
Circulation

Number
of Classes
Served

Number of
Units
Supported
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Level
of

Partnership

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Annual
TOTAL

LEVELS OF INSTRUCTIONAL PARTNERSHIP RUBRIC

1
Cooperation

The teacher and library
media specialist work
independently but come
together briefly for mutual
benefit. The relationship
is loose.

2
Coordination

There is a more formal
working relationship and
an understanding of share
missions. The teacher anc
library media specialist dg
some planning and
communicate more.

3
Collaboration

The teacher and library
media specialist have a
throlonged and

] interdependent
relationship. They share
goals, have carefully
defined roles in the
process, and plan much
more comprehensively.

4
Data-Driven
Collaboration
The teacher and library
media specialist have a
prolonged and
interdependent
relationship. They share
goals, have carefully
defined roles in the
process, and plan
comprehensively based o
the results of evidence of
student knowledge, skills,
and learning, such as gra
level standardized
assessments.
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THE LIBRARY MEDIA SPECIALIST'S TAXONOMY
REFLECTION

Mark where you think you are on the Taxonomy:

LEVEL 1: NO INVOLVEMENT

LEVEL 2: SMOOTHLY OPERATING INFORMATION INFRASTRUCT URE
LEVEL 3: INDIVIDUAL REFERENCE ASSISTANCE (cooperati on)

LEVEL 4: SPONTANEOUS INTERACTION AND GATHERING (coo peration)
LEVEL 5: CURSORY PLANNING (cooperation)

LEVEL 6: PLANNED GATHERING (coordination)

LEVEL 7: EVANGELISTIC OUTREACH/ADVOCACY (coordinati on)

LEVEL 8: IMPLEMENTATION OF THE FOUR MAJOR PROGRAMMA TIC
ELEMENTS OF THE LMC PROGRAM (collaboration)

LEVEL 9: THE MATURE LMC PROGRAM (collaboration)

LEVEL 10: CURRICULUM DEVELOPMENT (collaboration)

What is working well for you at that level?

What has your greatest success been?

What is needed to move ahead to the next level?
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WHO BENEFITS REFLECTION?

Consider the ways that you think you, your libraryteaching partners, and
your students benefit from collaborative practice:

How do TEACHERS benefit?

How do LIBRARIANS benefit?

How do STUDENTS benefit?

How can we work with standardized test data so thatve ALL benefit?
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WHO BENEFITS?

Teachers
Increased access to books, online resources,thadmaterials to enhance learning and
instruction
Opportunities to communicate resource needs to LMS
LMS pre-searches topics to ensure that appropmaterials are available for all learners
Practice resource based instruction
Integrate information literacy into content arestiuction
Suggestions of new project ideas
A plan IN WRITING (a road map) with goals/objedsvarticulated
Resources used in webquests are reliable andpgpyepiate
Reliability of websites is ensured
Students receive instruction in evaluating welssit#ing sources, and other information
literacy skills
Access to LMS expertise with technology, includimeyv resources and searching
strategies
Working as a team means an extra pair of han@s, eynd general help
Opportunity to watch/learn how a colleague appneatieaches a topic
Opportunity to take some risks/try new things
Lightened load with mutual support and fun
Higher level thinking skills are encouraged
Student learning and achievement increases

Library Media Specialists
Use skills in instructional design, teaching, assgent, information consulting, program
planning, and administration.
Facilitate partnerships with teaching colleagues
Integrate information skills into content areas
Promote the use of print and nonprint resources
Develop a dynamic facility
Student learning and achievement increases

Administrators
Beneficial instructional partnerships are devetbpe
Information skills integration
LMS time and energy used effectively
Flexible scheduling supported
Library Media Center used for comprehensive units



School culture is enriched and deepened
Student learning and achievement increases

Students
Experience the excitement of resource-based legrni
Learn independent use of relevant, integratedimédion skills
Gain critical thinking and problem solving skilishile increasing creativity and reading
and writing skills.
Experience the advantage of at least two teachers
Different teaching styles address different leagrstyles and intelligences
Increased learning and achievement
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ROADBOCKS TO COLLABORATION:
REFLECTION

Think about your Library Media Program. If you hav e been unable to move
forward in collaboration as quickly as you would lke, it is because there are
ROADBLOCKS in your way.

What are your three major roadblocks? Can you thirk of any potential
solutions?

1.
Explain:

Potential Solution:

2.
Explain:

Potential Solution:
3

Explain:

Potential Solution:
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ROADBOCKS TO COLLABORATION

School Culture

“The most promising formula for successfubmifation literacy instruction is a combination

of an energetic, knowledgeable, open-minded, anthutted library media specialist; a
flexible, confident, team-oriented stafé risk-taking principal who understands changewo
manage both people and budgets, and the advantagkeseeds of an integrated resource-based

instructional program; and a system for providiregular, collaborative planning time during
the school day*
*Farwell, Sybil. “Successful Models for Collaborai?lanning.” Knowledge Quest
26:2 (January/February 1998): 24-30.

A Wise LMS Will:
Enlist trust
Practice patience and responsiveness
Participate in leadership teams
Join curriculum, technology, and textbook comneite
Attend regularly scheduled grade-level or depantmeeetings
Value individual strengths and differences
Be flexible with time and place
Watch for the OH YEAH's!

Scheduling Patterns
SCHEDULES THAT POSE CHALLENGES TO COLLABORATION

Fixed Schedules in Elementary Schools

Both Block and Traditional Schedules in

Middle Schools and High Schools

Lack of Time in Teachers’ Days

Lack of Common Planning Time for Teachers and LMS’s

O 0O O0OO0O0



A Wise LMS Will:
Create a School Library Committee of faculty
Participate on school-based teams that plan sé=du
Watch for flexibility within the established scheds while working toward change
Schedule a weekly planning day
Designate 2 flexible months a year to start
Regardless of schedule patterns, ask for timedtbaborative planning (rotating
substitutes for teachers, library substgut®lunteers, off-site planning)
Watch for the OH YEAH's!

Administrative Support

RESEARCH FINDINGS SHOW THAT:
“Collaborative planning requires a knowledgeabledaftexible teacher-librarian, with good
interpersonal skills and a commitment to integratgdrmation literacy instruction, anthe
active support of the principal . . . the principa the key factor in developing an effective and
integrated school library prograni*
*Haycock, Ken. “Collaborative Program Planning am@dhing.” Teacher Librarian27:1
(October 1999): 38.

A Wise LMS Will:
Put your supportive administrator in the limelight
Toot your horn about your own successes
Keep your administrator in the loop with monthéports, collaboration logs, and copies
of units
Invite your principal to collaborative planning etigs
Share current best practice articles
Form a one-on-one book club to read and dismiesmation Power 2and set joint
goals for implementation
Ask your principal to establish a schoolwide extpgon for collaboration
Ask your principal to design evaluations for cbthaation
Ask your principal to include collaboration in cespondence with staff, highlighting
examples of effective library collaboration
Request opportunities for you or other speakeesitaate and inform staff about
collaborative practice and its benefits tiglo inservice
Offer to address the administrative team and/@i@bhool Board about the importance
and effectiveness of libraries
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THE TEMPLATE

Header: Includes Unit Title, Library Media Specialist Naraed Title, Teacher Name(s) and
Title

Grade Level: Grade(s) that has/have participated in this_unit.

Unit Overview: Description of the unit of study, focusing on goaksident learning, and student
activity. Make this snappy, the kind of thing teall inspire others to adopt/adapt your unit.
Limit it to 100 words.

Time Frame: From start to finish, the unit takes this time tonplete.

Areas of Deficit/Gaps in Test Data:
Content Area:
Performance Indicator(s):
NOTE: The specific teaching activities of the Libray Media Specialist and
Teacher(s) to address these deficits/gaps are higifited below in the Cooperative
Teaching Plan.

Content Area Standards:Exclusive of Information Skills Standards, contarga(s) and
standards targeted for each, drawn from state tjgde It is best to cut and paste these right
from the website where your state has posted theeep the formatting and numbering exactly
as they are on the site.

Standards for the 2f' Century Learner: Standards and indicators drawn fr&tandards for
the 2F' Century Learne(AASL 2007) available online at
<www.ala.org/ala/aasl/aaslproftools/learningstaddaASL _Learning_Standards_2007.pdf>
(Note: If this unit is to be posted online or gabkd in any format, the IP Literacy Standards
can only be cited by number as the material islygtopyrighted. Thus, for publication
purposes, use: 1.1.7, 2.4.1, etc.)

Cooperative Teaching PlanMajor teaching responsibilities of the Library Ma®pecialist
and teaching partner(s) for this unit.
Library Media Specialist Will:
Teacher(s) Will:
Be sure to include ALL duties of each member oftdam, even when they overlap or
are duplicatedHighlight the specific teaching activities of the Library Meda
Specialist and Teacher(s) that address test defisigaps in the Cooperative Teaching
Plan.



ResourcesA list of outstanding resources for use in the and a summary of other helpful
sources. Include full bibliographic references mehgossible for others who will adopt your
unit.

Print:

Electronic:

Audiovisuals:

Equipment:

Learning Product: A description of the student activity, productvaork that makes clear
student learning. Describe it in full.

Assessment OverviewA description of the student activity, productveasrk that is assessed
during the unit, with notation of who assessesidt how is it assessed. Assessment tool(s)
(rubric, checklist, or other) are included.

Adaptations and Extensions:Suggestions of other activities that might extenodnf this unit

(such as speakers or additional products) and hewnit might be adapted to meet the needs of
students who are exceptional learners, whethelertg@d, gifted, or ELL, as well as those with
varied learning styles.

Attachments: Handouts, graphic organizers, and rubrics.
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